Performance Metrics Reporting

The existence of a business is dependent on making a profit. The level of profitability
depends on how the business is managed.

Because your business uses a state-of-art ERP system, you can manage your business for
maximum profitability by measuring and analyzing key performance metrics.

MCS has developed key performance metrics reports that work with the Syspro ERP
system, as follows:

a)

b)

d)

Profitability Performance — Used to analyze sales, cost and profit margin by
customer, product class and stock code.

Who are your most profitable customers? What are your most profitable products?

Sales Performance — Used to analyze current year actual sales relative to prior
year sales by salesperson, customer, product class and stock code. Optionally
track current year salesto sales targets defined by customer and stock code.

Who are your most productive salespeople? Are sales improving or deteriorating for
specific customers or specific products? Are salesin line with the business plan budget?

Delivery Performance — Used to analyze complete and on-time delivery of sales
orders by customer, warehouse, product class, stock code or invoice.

Do you delight customers by consistently meeting or beating promised delivery dates? Do
you put your customer relationships at risk with chronic partial or late shipments?

I nventory Performance — Improper planning for raw materials and finished goods
stock is the primary reason that companies are not profitable! This report
analyzes inventory turns by stock code or product class.

Do you regularly run out of raw materials that adversely impacts manufacturing
efficiency and delivery performance? Do you have money locked up in excess inventory
that would be better off as cash in the bank? Do you know that APICS estimates the cost
of carrying inventory at 35% of its value.. .per year!

Labor Performance — Used to analyze the efficiency and utilization of your labor
force by department, work center, employee and job. Historical efficiency by
stock code can also be run to determine if labor standards need adjusted for a
specific stock code.

What is your true productivity on the shop floor? Are work centers being properly
utilized? Do specific employees consistently run at low efficiency levels? Does poor
production attainment require the production schedule to be re-planned daily? Is this
causing poor delivery performance?

“ A company can only manage what it can measure”
“Profitability isthe fruit of good management”
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Delivery Performance
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